
Appleton Village SchoolAppleton Village School





What’s happening at AVS?
● New PreK program.
● Collaboration with the Town Library.
● STEM mobile labs-collaboration with 

Hope.
● Continue Positive Behavioral Interventions 

and Supports Program (PBIS).
● In 2022-2023 AVS welcomed a half time 

social worker and a special educator with 
behavior management expertise. 

● Food Service: at least 50% increase in 
participation.



Community Connections
● Town Library and School 

Collaboration

● Veteran’s Day Celebrations

● Food Drive for Food Pantry



Essential Program and Services
(annual subsidy)

● Complex formula that entails multiple factors.
● This year, our subsidy has increased by 18%.
● Local allocation (the amount the town must pay in order to 

get the subsidy) increased by .36%



2022-23 Grant Funds

All grants require an 
application, state and federal 
approval, periodic performance 
reports and have strict 
guidelines for usage. 

The remainder of the ESSER2 
funds will support summer 
programming for 2023.

The remainder of ESSER3 
(ARP) will fund the math 
interventionist and summer 
programming for 2024. 



2022-23 Pre-K Expansion
● Current enrollment: 13 

students, 3 students on 
waitlist.

● This year, start up funds 
came from a grant, which 
have a very specific set of 
requirements and are 
managed separately from 
the budget. 

● In 2023-2024 budget, the 
remainder of the PreK 
costs need to be absorbed 
into the general fund.

● We do get state subsidy 
based on the number of 
PreK students enrolled. 



Chronic Absenteeism
Budget impact: 

-students absent more than 
10% of the school year are 
considered chronically absent.
-chronic absenteeism are at 
increased risk of difficulties in 
school .
-students require increased 
academic support in order to 
continue to make progress.
-students may require 
increased social/emotional 
support.
-students may require 
additional services if special 
needs services are not 
provided on a regular basis.

24.82% 24.53%

21.19% 20.86%

25.81%

35.66%



Special Education
Needs continue to grow, similar to what neighboring districts are seeing
More and more students need in-depth services.

20/21 $627,943        +2.49%
21/22 $604, 393       - 4%
22/23 $672, 376       + 11%
23/24 $837, 238 + 23%

$154,862, or approximately 50% of the budget increase can be attributed 
to the special education needs of our students. 



History of AVS Budgets

Year Subsidy +/-
Change from previous 

year

% change (budget to 
budget)

Fund Balance applied 
to budget

FY24 $1,303,684 18% increase 9.63% increase $275,000

FY23 $1,103,758 14% increase 4.5% increase $357,500

FY22 $971,327 9% decrease 3.7% increase $200,000

FY21 $1,120,818 10% increase 5.31% increase $100,000



Highlights by Cost Center
● Regular Instruction
● Special Education Instruction
● Other Instruction
● Student & Staff Support
● Systems Administration
● School Administration
● Transportation
● Facilities



Regular Instruction (PreK, K-8 and 
Gifted and Talented) 

Entire cost center is up 5.5%
Increases due to salary and benefits
Projected 8% increase to health insurance, could be less

Questions? 



Special Education
● In this current school year, we have had 6 high needs students 

move into the district.
● Incoming Kindergarten class will have 2 high needs students as 

well as 5 other students who will need services. 
● One current student could potentially need substantially more 

support than current programming provides.
● Requires increase in Ed Tech support, more speech and OT 

services
● In total, this cost center is up 22%
● Special Purpose School likely next year. 

Questions?



Other Instruction

Co-curricular
Extra-curricular
Up 3.29% which equals $1,293

Questions?



Student and Staff Support (Guidance, Library, 
Technology, Nurse, Assessment, Staff Training)

Overall, cost center has decreased by .79%
Laptop purchase has increased 
due to recent change
in the way we purchase laptops from the state. 

Questions? 



System Administration

Overall cost center up by 14%
Anticipated cost of migration to new finance software at the 
Central Office

Questions?



School Administration

Overall cost center up 5.72%
Due to increases in salaries and health benefits

Questions?



Transportation

Overall cost center up 7.9%
Could increase further if a student is placed in a special 
purpose school

Questions?



Facilities

Overall, cost center up 16.48%
Due to: change in staff, 
contract costs have increased, 
utilities have increased

Questions?



THANK YOU!

We appreciate the time and effort the budget 
committee puts into this process every year!


